


The screen-based education trap fails modern learners
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The Problem

h

The Mandate

1

NEP 2020 Diagnostic Alerts |

Ref 23.2: Does this learning help attain
supremacy in life?
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Traditional teaching assumes a good
classroom teacher automatically
translates to a good online teacher.

The result is screen-based education
where attention is lost and course
completion plummets.
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NEP 2020 Diagnostic Alerts |

Ref 24.3: Are teachers equipped with
modern technology to teach effectively?
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Thiruvalluvar demands ‘Karka Kasatara'—perfect learning without discrepancy.

Current digital models fall short of this perfection.




Human cognition demands a visual-first learning architecture
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Format Superiority: When visual content is used,
80% of learners prefer pictorial representations over

oral or word-heavy forms. /‘

Visual Preference: 65% of learners require visual

contents to achieve effective learning. The To achieve 'Karka Kasatara’, online education
human brain records visual content |nf|n|te|y must abandon text-heavy manuals in favour of
easier than other forms. / precision-engineered visual storytelling. 4
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Hacking the cognitive information process to retain engagement
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High

Attention Level

Low

Zone A: Bombarded Information -
Cognitive overload begins.

The Attention Retention Curve

Zone B: The Micro-Unit Sweet Spot.
Content cracked into unique, bite-sized units.

*.. Attention Curve

[

1 ' Standard Unﬁanégéd

Zone C: Absolute limit for any
single video module.

\ﬁc Practo !
. Micro-Unit Model
\

~{ By providing less information
per video and cracking
concepts into 3 to 15-minute
micro-units,

1 learners absorb more and

—J~-=-=-=  guarantee higher course
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15 completion rates.

N




The educational paradigm shift from screen-time to perfect learning
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The Status Quo
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Text-heavy, oral lectures,
PDF dumps.

Unmanaged, exceeding 15
minutes, leading to
cognitive fatigue.

Assumed competence;
traditional classroom
habits ported online.

Generic, unmeasured
outcomes.
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The PC Practo
‘Karka Kasatara’ Method

Visual-first, story-based
pictorial representations.

i3

Strictly contained within 3 to
15-minute micro-units.
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Technically trained digital IS

27~ creators utilizing modern ot/ ]
=4 editing/delivery software. [ )
Strictly compliant with NEP /"\

2020 mandates (Refs 14.1, "R
241,24.2,24.3).
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A proprietary 10-step framework to
engineer online curricula
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Delivered to course creators via an intensive online training programme consisting of 5 Modules
across 5 Sessions, bridging the gap between traditional subject expertise and digital fluency.
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Phase 1: Validating the market
and ideating micro-content

Step 1: Selection
of Course Topic

Identifying a specific

problem the creator has

the expertise to fix.
Blending strategy,
methodology,
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Step 2: Fit the
Topic to the Market

Identifying target

students, analyzing
competitors, and
establishing a strict

knowledge, and skill. Unique Selling
Proposition (USP).
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Step 3: Prepare
Main Points as
HTips”

Generating 10 to 50
core concepts
(depending on course
size) mapped out
physically using post-it
notes and markers.
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Step 4: Find More
Tips (SEO)

Utilizing targeted
surfing (search engines)
and browsing (specific
websites) to expand

the concept base via
Search Engine
Optimization

principles.
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The anatomy of a perfect micro-lesson

Raw Tips
(From Phase 1)
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Step 5
Lesson Block
(Step 5)

Introduction: Setting the specific outcome.
o (What will they get?)

Definition: Clarifying the concept.
o (What is it?)

Evidence: Providing the justification.
9 (Why does it matter?)

Implementation: Demonstrating the
method. (How is it done?)

o——— Activity: Practical execution. (Doing the
work.)
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The curriculum architecture funnel targets measurable outcomes

N
AIM
The overarching ambition and research goal. What the Good beginning
creator aspires to achieve by the end of the course. makes good ending.

Outcomes keep
creators on track and

OBJECTIVES tell students
The multiple, specific steps the trainer will take to achieve exactly what they are
the Aim. Defines how outcomes are measured. buying before
they subscribe. \
LEARNING LEARNING OUTCOMES

_OUTCOMES | Clear, concise statements
N detailing exact learner results.
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Deploying vital learning supports through dynamic video delivery

‘ | Format Visual Display Best Use Case I

Highest engagement Introductions, direct
Talking Head /@i"_;] faalﬁ?noq c? irig\?vr:er @. rate; direct eyeball-to- | points, answering
9 ’ @ eyeball contact. questions.

/> Ultimate versatility;
| g\r’ee?er:gasrelﬁéizgg / replacing backgrounds | Reinforcing examples

ima glvi d4eo v dynamically via with visual evidence.
| M9 ; 7 editing software.

Green Screen

r 1
= . @ . . .
= Recording the Step-by-step clarity Practical project

| Screen Cast N51% computer screen g/lj without ahstraction: implementation and

= directly. software demos. ]
l — 0 . - O 0} o |

Augmented by Multimedia, Text (scrolling mixed media), PDF (manuals), and Audio (MP3 podcasts/meditations).

-
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Phase 3: Technical execution and final
curriculum delivery
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Translating post-it

(o notes into a rigid Upskilling creators to draw and edit

course plan mapping bespoke pictorial content using

titles, content types, dedicated software, ensuring

key notes, and specific - visuals precisely match the

o Video/PPT numbers to narrative rather than relying on
the actual delivery. generic stock.
. @=ss )

Step 8: Frame the Step 10: Video
Curriculum Structuring

Enforcing the ‘Cognitive

Translating post-it notes into a
Information Process' rules.

rigid course plan mapping titles,
content types, key notes, and Shorter videos that directly make

specific Video/PPT numbers to . . a point, answer a question, and
manage the actual delivery. Step 9: Image Creation & reinforce an example without

. Editing Training exceeding the 15-minute threshold.

The transition from Subject Matter Expert to Technical Digital Course Creator is now complete.
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A scalable, multi-sided revenue ecosystem flywheel

e - - —

Feeds into...

stream 1 (B2B Creator Trainingj;\
Coliecting minimal fees to upskii|

traditional educators via the X
5-module training programme, \\

The PC Practo
Custom LMS /

Creates
demand for...

Leads to...

Identifies need for...
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Architected for strict compliance with NEP 2020

Quality Optimised Affordable
Education for Pilot Scaling Modern
All (Ref 14.1) (Ref 24.1) Technology
(Ref 24.2 & 24.3)
' Action: Generating 3 Action: Carefully 2 ¢ Action: Utilizing
funds by marketing 54 designing pilot \% affordable
bite-sized courses &(§) — s projects, obtaining e computing devices
at affordable, regular feedback, and targeted
nominal costs, implementing training to equip @
ensuring digital o improvements, ﬂll[lﬂ equip traditional
learning is not = improvements, and teachers with
restricted to the rapidly expanding by modern technical e
elite. employing more 950 capabilities to
creators. Sar prevent screen N7
fatigue. /
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The PC Practo value engine: A self-sustaining training loop

Highly skilled course
creators producing visually
dense, 3-15 minute
micro-learning modules.

—

81| Traditional teachers
S| struggling with digital )
| transition.
/

The PC Practo
technical training

framework processes
these teachers.

\ 4
Perfect Learning High completion Institutional trust
The Results (‘Karka Kasatara') rates drive B2C drives B2B bootcamp
(The Synthesis) is achieved for subscriptions. and teacher-training
the student. contracts.

PC Practo is not just a course marketplace; it is an end-to-end supply chain that manufactures
elite digital educators to guarantee flawless student engagement.
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Infinite understanding delivered at scale

The Conclusion:

Online learning is inherently different from traditional off-line platforms. Without intervention, learners lose concentration.
By systematically training creators to utilize modern techniques, PC Practo eliminates this discrepancy.
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2. Courses prepared based
on particular concept

3. Marketing through PC Practo
on line Academy's customized
Learning Management
System /Website

1. Course preparation Training
(5 Modules in S Sessions)
for Course creators

The Final Vision:
Moving from disconnected screen-time to
‘Karka Kasatara'—perfect, root-level learning.
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