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Quality Assessment and Gap Analysis: The State of Digital 
Education in India 

Institutional Framework and Digital Evolution 

India’s education sector is undergoing profound reform, where digital tools have 
shifted from convenience to necessity. The 2022 D2L survey, “India in Period 
of Reform for Digital Transformation in the Education Sector”, serves as a 
benchmark against the ambitious goals of the National Education Policy (NEP). 
The NEP aims to boost enrolment and establish a scalable digital foundation. 

Key stakeholders include: 

 Government of India: Driving NEP implementation and modernizing 
pedagogy. 

 D2L (Canadian EdTech Company): Providing global benchmarking 
and insights on digital adoption. 

 PC Practo Online Academy LLP: Conducting ground-level analysis to 
identify execution gaps. 

India is at a pivotal stage in its digital journey. While adoption varies across 
Asia-Pacific, India’s success is crucial for regional progress. However, practical 
discrepancies between policy and execution threaten sustainability. 

Comprehensive Gap Analysis in Online Courseware 

PC Practo Online Academy LLP conducted a survey of 50 learners using 
Google Forms to identify execution gaps. Findings revealed three critical issues: 

 Content Delivery: Inconsistent methods disrupt cognitive flow and 
reduce retention. 

 Content Design: Lack of structured, engaging formats alienates learners. 

 Course Duration: Mismatched length drives dropout rates and retention 
challenges. 

Additional gaps include insufficient adult learning considerations and weak 
governance for online academies. Without standardized quality benchmarks, 
academies struggle to maintain accountability and design excellence. 

Critical Hurdles: Competency and Infrastructure 

Digital growth requires alignment of human skills and infrastructure. Key 
hurdles include: 
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 Teacher Competency: Limited training in digital pedagogy slows NEP-
aligned learning. 

 Digital Skills: Low literacy prevents full use of learning platforms. 

 LMS Adoption: Outdated systems hinder integration of content and 
assessments. 

 Technical Reliability: Glitches and poor audio/video quality disrupt 
learner focus. 

Technical reliability is foundational. Failures in software or hardware actively 
disrupt learning and reduce engagement. 

Quality Check Metrics for Digital Excellence 

To ensure high-value digital courses, institutions must adopt rigorous learner-
centric models. Mandatory quality metrics include: 

 Course Preparation Methods: Structured information hierarchy and 
logical flow. 

 Delivery Methods: Digital-native strategies beyond classroom 
replication. 

 Technical Reliability: Standards for audio/video quality and 
compatibility. 

 Activity-Based Learning: Interactive components to engage learners. 

 Doubt-Solving Modules: Structures for deeper learning and personal 
engagement. 

These metrics elevate digital content from basic digitization to comprehensive 
learning experiences. 

Strategic Roadmap for Improvement and Sustainability 

To move from promising to sustainable transformation, institutions must focus 
on deep digital engagement. Actionable mandates include: 

 Enhance Depth of Learning: Combine updated content with activity-
based learning. 

 Sustain Learner Attention: Optimize content for reliability and 
motivation. 

 Establish Governance and Infrastructure: Invest in robust LMS and 
standardized governance. 
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 Invest in Teacher Competency: Launch large-scale training initiatives in 
digital pedagogy. 

Conclusion 

India’s digital education reform requires systemic alignment of policy, 
infrastructure, and pedagogy. By addressing gaps in design, delivery, and 
governance, India can transform its digital education landscape into a 
sustainable model of global excellence. 

 


